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Integrated CBC Service Deliver

REO Management & Marketing _— —
Turn-Key Solution COLDWELL
BANKER [
PROPERTY MANAGEMENT
ESTATES
COLDWELL
v | BANKER
COLDUWELL COLDWGELL
PROPERTY CONSULTANTS
« Portfolio Management - Asset Repositioning « Construction Services * Broker Opinions of Value
« Web-Based Reporting - Conditional Inspections * Project & Construction * Property Tax Consulting &
: . Management Administration
* Property Management » Operational Reviews _
. » Market Research * Leasing
* Facility Management  Vendor Contract _
« Accounting and Consolidation S Clo_smg Management * Document Management
Operational Reporting =evices - Lease Administration

* Due Diligence

 Capital Budget Planning Title Curat
» Title Curative
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Organisational Chart

Service Delivery Single Point of Property
Contact Management

Director

Gary Neilson Nicholas Hughes Greg Farrell
&

Gareth Roche

Brokerage Project Inspection & Construction Due Diligence &
Management Security Service Services Title
‘ DUE DIL’CEN .

Web Based Reporting
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CBC develops
Innovative, custom-
tailored solutions that
are in the best interest

of our customers

Bank / Receiver

Developed to manage
your asset through out
the life cycle of your real
estate objectives
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1. Transition Plan

Distressed Asset Cycle & Management Plan

2. Staffing and Performance Evaluation Plan

3. Inspection and Maintenance Plan

_ ) Acquisition Disposal 4. Repair and Preventive Maintenance Plan

5. Service Call Log-in System

I zEOSS l 6. Subcontracting Plan

7. Relations and Communications Plan

-The basis of the operating strategies for a CBC
managed property |S based upon a f|fteen (15) p0|nt 8. Customer Oversight of Facility Support Services
General Management Plan.

9. Risk Management/Safety Plan

* The General Management Plan has been developed 10. Emergency Plan
over 30 years of experiences of asset management.

11. Environmental Compliance Plan

¢ We em p|0y a CUStO m |Sed approaCh that add resses 12. Budgeting Control, Financial Review and Operational Reporting Plan
each client’s unique needs.

13. Disaster Recovery Plan

 We recommend measures to improve asset 14, Record Keeping and Adminisiration
performance, develop an asset strategy & evaluate
Other Opportunities in Specific marketsl 15. Quality Control and Compliance Review Programs

GLOBAL CLIENT E g;);llzlv;l;ELL
SOLUT [ONS, LLC COMMERCIAL




COLDWELL

BANKER CBC Asset/Property Management Presentation

COMMERCIAL

PHASE | PHASE II PHASE IlI PHASE IV PHASE V PHASE VI

P Acquisition Research Market Preparation Manage Properties Tax Review Marketing
= e — Bank Bari: Bk Sank Baris Bant Fdn
= moticets | | Consu-
i H| Pl | Revdiew | FEview | FEVIEW | FEviEw | FEviEw s &
Flow ¢ = =
F F ) F ] ] ] ]
Chart .z TR
(=] ‘Ciosing e Worfor . Frcject
E E Planning [ m | Reports Reports. Regorts: agn-of
& & 1 S
f i .
E' Acoount
e Research
Team |, ] ‘Warkating
E Report Report Raporis
&
Iﬁ e . :-—\-u
) vES
E
E Fmvien s R
2 Y v g Aot - h Approe ‘Satsfaction
82 s Sureeys
= F
<
= ¥
5 E R . s |7 — Revlew Coonirme == R Sustemer
et Appralsalh h—e| Asseln | Repor #{ & Froperty - ) e, fers af S
_‘&' 2 et T e p——— Managers Coniracts
LJ k L [
3 » f
3 s | r ¥
Securs ot R Document — -
Keys, |l Idenity | Rt [T Frapars Inmm_'-' Fropartiss ‘Coliect Rianfs Tan=s ol F Propestyto Sarure
T Change Riegairs. Moty . » o P y| Oweda il y L ) Property
'E E o L Buets Leame Coefracts = Aascased Pearats ‘Stnnim " mimaticn
5% + i v f ; 1 -
0o & Initizl Evalusis Comedt e
= napecten [—#{ canstins LT cormaciors (-—T—#{ cocea Coniracts & e — - | BeEER
H,z- '_-n Frogram Frocedures
F 3
r ¥
oo Demiog Frapars S a;_u:
= *| Comems | Market p| LomER Eian for | o Create =
= Shregy 7| Fan e T vk
3 ¥ ) 3
2 Devmiog Rt =
Elegy ¥ Euiget Mari=ting
s
e L
s E
g E Commence | | Prepare THe. Frepormlega| | Lo | (Repors e
10 | | e, || Emimnments, Coinor, W) orEPo H“-'__. — el
LR Ao Ta | | Reorts Amsesgmens | | VS COLDWELL
Eaz Coriracts BANKER
< Ll COMMERCIAT

SQOLUTICONS, LIC COMMERCIAL

A Realogy Company

EGLOBAL CLIENT COLDWELL
BANKER




COLDWELL )
BANKER Crient] [®=1® Asset/Property Management Presentation

COMMERCI AL Coldwell Banker Commercial

REPORTING & QUALITY ASSURANCE TECHNOLOGY

Reporting & Key Performance Indicators
DISPOSAL SERVICES Reporting Format Standardisation ‘e TS T Quality Assurance

Determined KPI's Metric Integration

Develop Disposition Implement Disposition Transaction Negotiation . : . | : | ] £ Customer Satisfaction
Strategy Strateqy & Closeout Pre Service Application S -
I Perspective Metrics Bundle Book  EPort Cards
Define Disposition Develop Negotiate Disposition - 2 . .
Objectives Marketing / Exit Plan Terms Critical to Quality Web-Base®Reporting Quantitative &
y — = Qualitative
A Real E?fte| _ klmple/ment I Oversee Transaction Assessments
ssessment Analysis Marketing / Exit P :
) arketing / Exit Plan Execution Techn OI ogy = _ :
Assess Market Analyze Abstract Web Based Reporting . =l
Factors Offers & Proposals (If necessary) ,

24/7 Property/Project Status
Finalize Disposition Resolve Outstanding

Strategy Recommendations lssues Document Management
& Imaging

Real Estate Owned Software Solution

http://www.gcs-reo.com/reocapp/L ogon.aspx http:// www.gcs-reo.com

KEY PERFORMANCE INDICATORS

Portfolio Consulting

How do we measure success? Acquisition Services
Certain components are consistentsuchas: | [ @300 | e -
. . . . Disposition Services : =
* Financial-Savings across multiple Data o " —
categories Property & Facilities Compilation it — R

* Process-Total cycle time, uniformity, Vs Monthly
. Lease Administration Ke
and schedule maintenance Y Review

* Budget and Payment Accuracy- Project Management

Management Reports and e e
o
e ——————r————

Performance
Indicators Data

Performance against budget, variance e E——— Available

elimination e & Management Properties
« Customer Satisfaction - Qualitative felocation Services Document

performance report card Management

http://www.gcs-reo.com/docs/

« Productivity-Process output per unit or Appraisal Services
FTE
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Benefits & Capabilities

* Decreased Exposure to Property Ownership Carrying Costs and Liabilities
 Managed Service from Green Field, Completed or Partially Completed through to Disposal

* Local Property Trend Knowledge and Experience with International Support

« Standardisation of Tracking and Reporting Methods to Facilitate Internal Communication

« Key Performance Metric Analysis to Ensure Maximum Portfolio Management Efficiencies

COLDWELL BANKER COMMERCIAL
- Customized Financial Reporting Package with Unrivaled Flexibility =~ JT20-R NS00 SL >

DUBLIN 2

IRELAND

PH: 00 353 1 4554758
“Our Guiding Philosophy — We Manage

Your Property As If It Were Our Own.” INFO@COLDWELLBANKER.IE

WWW.COLDWELLBANKERCOMMERCIAL.IE
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